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Revenue cap setting
process explained
[We have reported on the deficit budget
MMC has been forced to adopt for Fiscal Year 1987, and the Board of Trustees'
reaction to the state-imposed revenue
limit. This week, a more detailed look at
the way the revenue cap is set, and the
problems with it. This is a complex subject, but worth working through if you
want to understand the problem.)
The law that created the Maine Health
Care Finance Commission is lengthy
and very complex. In the most basic
3., ns, the Commission sets each year
Co maximum amount of revenue a hospital may take in-a revenue "cap." The
procedure for calculating that cap each
year is intended to take into account all
the factors that influence the hospital's
financial requirements.
The Commission starts with the
revenues the hospital received in 1983,
the so-called "base year." For each successive year, the base revenues are adjusted through a lengthy series of
calculations that include adjustments for
inflation, volume and case mix (a measure of the demand for services and the
intensity of those services), allowances
for debt service and depreciation,
changes in service, and additional
revenues to support approved Certificate
of Need expansions in services or facilities.
The formulas appear to take everything into account, but hospitals like
MMC are finding that is not the case. A
major problem is the Commission's use
of retrospective percentage figures to increase or decrease the revenue limit.
Those percentages are not based on
current experience or projections, but on
the actual increases or decreases experienced up to two years beforehand.
This and other inconsistencies and inBUDGET, page 2

SIXTY MMC EMPLOYEES took part in the 1986 United Run, the official kickoff
of the Greater Portland United Way campaign. The group shown here left the
Dana Center steps and went to Deering Oaks on foot, joined along the way and
at the Oaks by others from the hospital. The hundreds of employees from various companies then made the 1.1 mile walk/run to Monument Square together.
(AN Photo)

Corporators meet for
semi-annual business
"You are the institution," MMC Board
Chairman Mrs. Herbert S. Holmes, Jr.,
told the Board of Corporators at their
semi-annual meeting last Wednesday.
The Corporators-289
people from the
community-form
the Board that gives
MMC its structure as a nonprofit corporation, and Mrs. Holmes said that is why
they are brought up-to-date on the hospital's health and happenings at their
meetings.
The most important legal role the Corporators perform is the election of a
Board of Trustees, the ultimate governing authority of the hospital. At Wednes-

day's meeting, Thomas M. Armstrong of
Falmouth was elected to the Board of
Trustees, filling the unexpired portion of
the term of Robert L. Woodbury, Ph.D,
who resigned following his appointment
as Chancellor of the University of Maine.
Reelected for four-year terms were:
Mrs. Herbert S. Holmes, Jr., James L.
Moody, Jr., George F. Sager, M.D., Leon
A. Gorman, and Owen W. Wells. Officers
for 1987: Mrs. Holmes, Chairman; John
R. DiMatteo, Vice Chairman; Merton G.
Henry, Vice Chairman; Robert B. Williamson, Jr., Secretary; and Kaye Flanagan, Assistant Secretary.
Elected to the Board of Corporators:
Ann Myers, Yarmouth; Martha White
CORPORATORS,
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flexible rules create problems in four major areas:
Volume and Case Mix The most significant force causing MMC's expenses to
exceed the revenue limit set by the Commission is a major increase in volume
and case mix. (Volume measures the demand for services, case mix measures
the intensity of those services.)
In FY 1986, substantially higher volume brought higher revenue. Despite a
rate reduction in mid-year, MMC's revenue exceeded its budgeted amount and
the limit set by the Commission. At the
same time, expenses significantly exceeded budget, because additional volume drives the cost of overtime, patient
supplies, and other costs.
The trend of increased volume continues in 1987 projections. The volume/case mix is expected to be 6.7%
higher than that experienced in FY 1985,
the year the Commission used to calculate MMC's financial requirements.
Translated into the dollars needed for the
personnel and supplies to accomodate
that increased demand, the two-year lag
in the Commission's rules impact MMC
nearly $2.9 million.
Professional Liability Insurance MMC
has historically provided its malpractice
insurance through a combination of selfinsurance and an insurance carrier. The
program, in the absence of major claims,
has kept the hospital's insurance costs
unusually low.
A single event in 1986 caused a
98.3% increase in the cost of insurance.
This increase-more
than $1 million
annually-brings
MMC's insurance
costs into line with other large teaching
hospitals, but is an increase the Commission, because of its rules, refuses to
recognize in calculation of the hospital's
financial requirements.
Debt Service on Movable Equipment Maine Medical Center received
approval from the Maine Department of
Human Services for the expansion and
renovation project just being completed.
The agency issued the Certificate of
Need (CON) for the project in 1982, before the creation of the Maine Health
Care Finance Commission. The Commission's rules do not recognize the debt
service and depreciation costs of "movable equipment." The CON issued to
MMC included $5 million of movable
equipment, and MMC of course continues to make interest and principal pay-

ments on that equipment. That requires
over $500,000 in revenues each year
that the Commission refuses to recognize as part of MMC's financial requirements.
Additional Unrecognized Costs MMC
has contended since the outset that
there are costs that are not covered by
economic factors and not considered in
the Commission's
rules. They are
nonetheless responses to the changing
environment of health care.
Those unforeseen but necessary expenses include:
• the costs of supporting residency
programs, essential to MMC's role as a
teaching hospital. Stiffening accreditation requirements and other factors will
cost MMC an additional $280,000 in
1987.
• a single example of the hidden cost
of changing technology will cost MMC
nearly $95,000 more in 1987: a necessary conversion of contrast media in radiologic procedures to a nonionic solution.
• a program to continue to vaccinate
high-risk employees for Hepatitis B to
prevent dangerous infection will have a
$50,000 impact.
• an increase in kidney transplant activity at MMC, the only Maine hospital
performing such procedures, will increase costs about $54,000 in 1987.
Medicare covers the cost of transplants,
but the Commission subtracts the costs

from the hospital's revenue limit.
In its formal appeal for reconsideration
of its 1987 revenue limit, MMC asks th
Commission to adjust the volume/ca,
mix calculation to reflect the reality of the
coming years, to recognize the near doubling of its insurance premiums as the
unforeseen circumstance it is, and to
recognize those costs not included in its
current method of calculating revenue
limits.

Friends program looks
at choices for care
A panel of physicians will discuss the
choices available for medical care in
Greater Portland at the Fall Membership
Meeting of the Friends of Maine Medical Center. The October 24 meeting begins at 9:30 AM in the Dana Center at
MMC, and is open to Friends of MMC
and their guests.
"Where Do I Go for Medical Care" will
be a panel discussion with:
Donald W. Abbott, M.D., Attending
Physician, Department of Family Practice; George L. Higgins, M.D., Acting
Chief, Department of Emergency Mea:
cine; and Robert S. Hillman, M.D.,
Chief, Department of Medicine. Acting
as moderator will be Newell A. Augur,
M.D., President of the Medical Staff at
Maine Medical Center.

SUSIE BLAISDELL of Westbrook was one of the sixty-seven Junior Volunteers
honored at a party marking the end of the summer Junior Volunteer season at
MMC. The Juniors-young
men and women ages 14-17-gave
4,718 hours of
service to MMC and its patients this summer. (AIV Photo)

Alcoholism is topic
of upcoming films
The alcoholism film series continues
.his month at MMC, open free of charge
to all employees, their families and
friends.
Discussion after the films will be led
by Jackie Robinson, Psychiatry, and AI
Bergman, Social Work.
Adult Children of Alcoholics
Author Janet Woititz (Adult Children of
Alcoholics,
Struggle For Intimacy)
speaks of the characteristic needs and
behavior of adults who were raised in alcoholic families. This film carries an exciting and hopeful message for anyone
who grew up in a troubled family. Wednesday, October 22, 4:30-6:00 PM, Dana
Education Building, Classroom 2.
If You Loved Me
"If You Loved Me" portrays a young
woman's progress toward recognition
and acceptance of her husband's alcoholism. Her efforts to deny, then to resist, her husband's disease finally give
way to a healthier detachment and a willingness to see the problem as one that
she cannot control. For anyone with a
ersonal or professional interest in what
AI-Anon has to offer, this 50-minute film
will be very helpful. Wednesday, November 5, 4:30-6:00 Pm. Dana Education
Building, Classroom 7.
Another Chance
In this film Sharon Wegscheider-Cruse
leads a family reconstruction therapy
session as a woman relives various
family scenes from her childhood and
adolescence. Fellow group members
role-play the parts of her parents, who
were both alcoholics, and her brother,
who became an alcoholic as he grew up.
Recommended for professionals who
are interested in understanding the demands and rewards of this type of therapy. 30 minutes. Wednesday, November
19,4:40-6:00 PM, Dana Education Building, Classroom 7.

Please Note
Another incentive has been added to
the drawings for the 1985 MMC United
ay campaign
participants.
The
employee Activity Committee is donating a years' movie passes (one per
month) to be given to one employee
whose name is drawn from all those who
have given to the United Way.

AT THE CORPORATORS MEETING, above, Trustee Lloyd H. Holmes (left) and
Vice President for Employee Relations Ronald J. Baril (center) talk with Corporator Edgar A. Curtis, Jr. Below, Friend of MMC and co-chair of the Patient
Care Survey Committee Rae Hutchinson (left) and new Corporator Mrs. Florence Petrlik. (AN Photos)
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Nichols, Freeport; and Mrs. Florence
Petrlik, Cape Elizabeth.
The Program for the meeting was
"Structuring Maine Medical Center for
the Rapidly Changing Environment," an
introduction of the hospital's exploration
of corporate reorganization. The discussion was led by Mrs. Holmes, Trustee
Fredrick W. Pape, Jr., and Executive
Vice President and Treasurer Donald L.
McDowell, with the help of consultant

_
Ron Schram, an attorney specializing in
corporate reorganization.
The Corporators were told that reorganization is "an adaptation to change,"
and that it is being investigated as a
means of responding to pressures in the
changing health care environment. No
decisions have been made, the panel
said, but the potential must be investigated in order to protect MMC's ability to fulfill its mission.

Marketplace
FOR RENT: 2 BR house in So. Portland
through winter months. Avail. immediately. S500/mo. Call Dan at 799-0480.
FOR RENT: Furnished apt. center city on
Deering St. Newly renovated with custom
furniture, antiques and original art. 1 BR,
LR, full KT with dining area, large bath,
much closet space, private entrance.
S500/mo. plus electric. Avail. Nov. 1. Call
772-9605.
FORRENT: Long Island. Maine. 1 BR, furnished house with electric heat; ocean
view. Avail. Oct.-June 30. $400/mo. plus
sec. dep.; uti Is. not included.
Call
892-2669.
FOR RENT: Near MMC on Bramhall St.
Furnished 3rd floor apt. KT, BR, LR and
private bath. Parking. Call 772-5618.
FORRENT: Townhouse in Western Prom
area. 2 BR, large KT, 2 fireplaces, back
yard. $675/mo. plus uti Is. Call 856-6483.
FOR RENT: Clark St. apt. Large 2 rooms
and bath. Stove/refrig. $300/mo. plus sec.
dep. and refs. Call 774-6621.
FORRENT: Furnished 2 BR 2nd floor apt.
off Eastern Prom. WID; parking; back yard.
$450/mo. plus utils. Call 773-2731 or
829-3346.
FOR RENT: Near MMC. (2) 1 BR apts.
Avail. Nov. 1. Clean, well maintained building. $390-$410/mo. includes heat, hot water, elec. Sec. dep. required. Call 773-7940
FOR RENT: Portland. Spacious 2 BR apt.
in quiet residential neighborhood. WID in
basement.
$500/mo.
heated.
Call
773-5822.

FOR RENT: MMC/Mercyarea. 1st floor efficiency apt. with bath and KT. Avail. Oct.
$350/mo. plus sec. dep.; heat and utils. included. Call 775-0532 or 767-5475.
FORRENT: Mt. Abrams ski chalet. Sleeps
6; seasonal rental Dec. 1-Apr. 1. $2,500.
Call 824-2372.
ROOMMATE
WANTED: Biddeford.
Professional person wanted to share furnished home. $350/mo. plus V2 uti Is. Call
282-2587.
ROOMMATE WANTED: M/F to share
large 1st floor apt. near MMC. Private BR.
$175/mo. plus V2 utils. Now avail. Call
773-4977.
FOR SALE: 1981 Ford Escort. z-dr.,
hatchback, brown, 72,000 miles; very good
condition. Asking $1,700. Call 727-5347.
FOR SALE: One owner 1984 Escort. Sunroof, automatic, cruise control, 17,000
miles; mint condition. $4,999 or best offer.
Call 282-2587.
FOR SALE: 1980 VW Rabbit in excellent
condition. Asking $2,200. Call 799-2713
before 2:30 PM.
FOR SALE: 1981 Buick Regal limited edition. 6-cyl., auto., 52,000 miles; new tires,
exhaust, brakes; many extras; always
garaged; excellent condition. $4,700. Call
774-9395.
FOR SALE: 1983 Honda Accord sedan.
Sun roof, AC, cruise; excellent condition.
$6,900. Call 892-8269 eves.
FOR SALE: 1965 Mustang convertible.
Fun car; runs great; good condition.
$2,200. Call 775-6725
FOR SALE: 18 ft. Boston Whaler Outrage. 159 hp Johnson; 20 hrs.; moving,
must sell. $17,900. Call 282-2587.

FOR RENT: Sugarloaf. Mountain views.
Full KT with all appliances, TV, stereo,
laundry, sauna. Weekly or weekend rentals. Call 773-5822.

FOR SALE: Pair Trisun winter tread steel
radial tires, 195/FOSR14; a lot of tread,
$50. Call 846-9000.

FOR RENT: West End. Sunny, clean 3rd
floor apt. 2 BR, LR, eat-in KT, large yard,
freshly painted and carpeted, storage.
S475/mo. plus utils. Call 774-4205.

FOR SALE: Miniature Schnauser puppies; some all black (rare). Ready to adopt
Oct. 17. Call 772-8769 days; 934-4516
eves.
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WHAT'S HAPPENINGis published every
Wednesday at Maine Medical Center, Portland, Maine for members of. the hospital
community and for friends of the institution throughout Maine and northern New
England. Comments, questions and suggestions may be addressed to Public
Information Office, MMC, Portland, ME
04102. Telephone: (207) 871-2196.
Wayne L. Clark, Editor.
Contributors to this issue:
Lidia Dill, Public Information
Rick Beebe, AIV Resources
Ron Gillis, AIV Resources
Larry Gorton, AIV Resources
Judy MacKenzie, AIV Resources
Sandy Walling, Print Shop
Doug Buzzell, Print Shop
Henry J. Guiod, Jr., Print Shop
FOR SALE: Contemporary design 6 ft.
gold Broyhill couch. Comfortable; very
good condition. $900 new; asking $400.
Call 761-1923.
FOR SALE: Rebel woodstove; burns 16
in. logs; used 1 season. Call 797-7162.
FORSALE: Sears microwave oven; hardly used, $150. Also, 3 tires, 15 in., make
offer. Call 772-3360.
HOUSECLEANING: Experienced; excellent refs. Call 797-7162.
CLEANING: Homes, offices, etc.; no job
is too small. Refs. avail. Call Kathi at
774-9195 eves.
FOR HIRE: Will rake, clean, sweep your
yard or driveway. Hard working, honest
and dependable. Call Henry at 775-6708after 5 PM.
WANTED: Needed immediately single car
garage to rent in Portland area. Call
871-2526.
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Nursing Staff Development
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• "Principles
of Teachinq and Learning Applicable to Contemporary Nursing Practice-Day
I"

Wednesday, October 22
8:00 AM-4:30

PM

(Prior registration required)

New Employee;
NURSING: Llynne E. Carpenter, Patricia
Jackimowicz
FOOD SERVICES: Jennifer F. Cope,
Kimberly L. Prescott, Bobbie-Jo Wing

